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INTRODUCTION

TO MANY PEOPLE SPEND TIME AND MONEY ON OUTER WARE, RATHER THAN INVESTING IN THE INNER WARE.

YOU CAN'T GET FINISHED WITH A PROJECT UNTIL YOU GET STARTED.

1. BREAK A BIG JOB INTO 

A. PHASES

B. SEQUENCES

C. STEPS

2. BREAK JOB INTO LISTS

A. TOOLS

B. TALENTS

C. MATERIALS

D. CASH

E. TIME

3. SET A DATE TO BEGIN

A. DEDICATE A PIECE OF PAPER OR FILE FOLDER FOR THE MINUTEST 

DETAIL.  Things you overlook always hold you back.

B. STUDY PHASES AND SEQUENCES AND DEVELOP A PLAN OF ACTION

C. PLAN BREAKS

1. A FEW MINUTES OR DAYS

2. LISTEN FOR FEEDBACK

D. WHAT WILL GO WRONG WILL GO WRONG.

1. GOD'S KINGDOM IS NOT A PERFECT PLACE

2. EXPECT POSTPONEMENTS OF PHASES, SEQUENCES, AND EVEN 


STEPS.

3. TEMPORARY DELAYS ARE INHERENT TO PROGRESS. Rain, 



illness, etc.

4. EXPECT INFLUENCES FROM OUTSIDE TO PERSUADE YOU TO 



ALTER PLANS. Be flexable.

4. KNOW WHEN TO STOP.

A. SET A POINT HALF WAY THROUGH WHERE YOU EVALUATE YOUR 

1. PROGRESS

2. WHAT IS YET TO BE DONE?

3. EXPECTED RESULTS. Measure twice, cut once!

B. SOME STEPS IN YOUR PLAN MAY CALL FOR 

SOPHISTICATED EXPERTISE.

C. WHEN JOB IS AT POINT WHEN YOU KNOW IT IS MORE THAN YOU CAN 

HANDLE.

D. PLANNING TO STRATEGICALLY SURRENDER IS BETTER THAN HAVING 

THE SNOT BEAT OUT OF YOU.

E. THE OVERALL PLAN NO LONGER HAS HIGH PRIORITY.

F. EXPECTED RESULTS

1. ARE DISAPPOINTING

2. DO NOT ACHIEVE DESIRED RESULTS

3. ARE NOT LONGER COST EFFECTIVE


TWO TYPES OF CAMPFIRES

The first is held in the patrol campsite and usually is limited to that patrol and perhaps a couple of invited quests.  Adults should not intrude.  This is the boys' time to make their memories and to be silly.  The patrol campfire is held in their own fire pit.

During the patrol campfire, the patrol leader should:

1.  review the next day's schedule of events;

2.  make specific assignments with a competition time;

3.  make sure that the patrol quartermaster has supplies;

4.  check patrol members for injuries; 

5.  attempt to deal with obstreperous members of his patrol;

6.  in the event that his patrol has participation in the 


closing campfire, he should have his patrol members 


practice a skit;

7.  should review advancement opportunities with his members;

8.  pass snacks around;

9.  replenish the patrol's cooking water;

10. set a specific time to end the campfire;

11. know where every member is at all times;

12. insist on the buddy system, even when going to the                     latrine;

13. challenge any person who approaches the patrol site;

14. recognize individual members for their contributions to 

the success of the patrol;

15. recognize individual members of the patrol for an 

outstanding personal accomplishment.

The patrol leader should not:

1. wander into another patrol's camping area;

2. allow his patrol members to leave the patrol site without 

his permission;

3. organize a raid on another patrol;

4. allow members of his patrol to play with fire sticks;

5. allow a member of his patrol to take an open flame into 

a tent;

6. allow a member of the patrol to play with knives or axes;

7. allow all the morning's cooking fuel to be used.

The second type of campfire is the closing troop campfire. Generally, it is the culmination of a weekend or week-long camping experience.  The two differ from one another in many ways.

1. The entire camping unit is assembled including campers, 

staff, and guests.

2. The program is more formal and structured.

3. Announcements are made concerning troop, council, regional, 

national and Order of the Arrow events.

4. There are skits, songs, and story telling.

5. The following morning breaks camp.

The troop campfire is similar to the patrol campfire in that:

1. snacks are passed around;

2. all must be present or accounted for;

3. and the next day's schedule is reviewed. 


TROOP CAMPFIRE PROGRAM

 
STEP ONE: DEFINE THE PURPOSE
Purpose:  Installation of youth troop leaders

Line Authority:










Assistant Patrol leaders

Patrol leaders

Assistant Senior Patrol leader

Senior Patrol leader

Junior Assistant Scoutmaster

Staff:

Historian



Scribe

Quartermaster

Librarian

Medic

Chaplain

          Investiture of rank advancement

Scout

Tenderfoot

Second Class

First Class

Star

Life

Eagle

Palms

          Recognition of awards:

Honor patrol

Mile  Swim

BSA Lifeguard

Ropes Course

Honor Camper

Religious Award

Woodsman 

Service pins

Special recognition with prizes:

Neatest tent

Winner of treasure hunt game

Winner of tree identification contest

Completed conservation project

Best menu

Spirit award

Winner of knot tying contest

Most complete personal first aid kit

Best head covering from natural materials

Best campsite entrance







STEP TWO : PROGRAM
Once the specific purpose(s) of the troop campfire has been defined, work on the program of events.

First. Select events.

Don't try to pack everything into a troop campfire.  Eliminate items that are not essential. There is a difference between what you may want to do and what has to be done.

Second.  Set times.

Always keep in mind a very specific beginning and ending time with the duration not being longer than an hour-and-a-half.  Remember, people get tired of sitting or may need to make a trip to the latrine.  Exhausted scouts, old and young, will get bored and fall asleep.  Remember that there may be mosquitoes and chiggers eating every body alive while somebody is rambling on and on about the beauty of a sunrise on an Arizona desert.  Allow a fudge factor for spontaneity.  Somebody, who is not on the agenda, will always want some time; give a couple of minutes to them.  Tell your audience, There is one last thing we need to do before we close the campfire."  When they know that the end is near, they can start looking for a flashlight.

Third. Sequence events. 

This means to interpret the purposes into a logical sequence. Always do the most important things first, working you way down to the snacks.   Obviously the opening precedes the closing. Skits, songs, treats, and a campfire story should be at the end. Arrange events into a logical sequence taking the most important event on the agenda first. If the event is complicated, break it into simple component parts. 

FOURTH.  Specify assignments.

This will answer the question of "Who?"  A patrol needs to know far in advance they will be responsible for building the fire.  Scouts will need to know if they are individually required to bring a log of friendship as fuel for the troop fire.  Who will light the fire?  Will you use the oldest and youngest by age, rank, or by registration?  Who will be the firemaster, Chief of the Fire, or Master of Ceremonies?  Will he be the Scoutmaster, an assistant, the Junior Assistant Scoutmaster, or the Senior Patrol Leader.  Let each person responsible for an event know where he is located in the program sequence. Check with him before the campfire to make sure he is prepared.  If he has problems, help him out or switch him out with somebody else. 

FIFTH. Supply list.

Where are we going to have the troop campfire?  Select a site early on into the process of planning. To have a campfire, you need wood and a match. Does someone need Indian costumes, paint or a drum?  Will we need lanterns, smudge pots, torches?  Poll everyone who is responsible for some portion of the campfire and ask them, "Is there anything that you need? If so, I'll be back in two hours to pick up your list."  Collect the lists and check them twice before you give it to your quartermaster.  Double check with him, then communicate with those who requested the items to let them know that their stuff can be picked up or is not available.

SIXTH.  Check your part. Double-check others' parts. Count supplies and rehearse.

Lets start with a simple troop assembly - Vespers.

Who would like to lead:


Supplies

1. opening prayer      ______________   Bible, Lord's Prayer

2. song                ______________   song sheets

3. scripture reading   ______________   Bible, John's 

4. devotional message  ______________   Bible

5. closing prayer      ______________   Bible

Now let's move on to the closing campfire. Make selections from purpose list, set time, make assignments, and translate into supplies.

    WHAT                        WHO                 SUPPLIES      
1. Opening                                             

2. Installation of officers

A. Patrol Leaders

B.   

3. Investiture of ranks       

A. Scout

B. Second Class

D. First Class

4. Awards and recognitions    

A. Most chigger bites

B. Most outrageous hat

C. Honor patrol

5. Song : "Three Jolly Fishermen"

6. Skit:  "The Operation"

          "The Living Scout Law"

7. Story: "The Troglodyte"

8. Announcements              

9. Closing                   


INSTALLATION OF TROOP LEADERS


by Chris Blaine

On the first troop campout following elections, the new troop leader should be installed at a campfire ceremony. The Scoutmaster or Assistant should install the Senior Patrol Leader. The Senior Patrol Leader should install his assistants and the Patrol Leaders.  The troop staff (appointed by the Senior Patrol Leader) should be installed separately since they have no line authority.  The Patrol Leaders may, if they wish, install their assistants and staff.

The troop circles around Old Glory and the troop flag.  The designated leader calls the newly-elected scout forward and requests him to recite the Scout Oath. The leader recites the duties of the elected office to the incumbent and asks him if he is willing to accept the responsibility.  The leader then requests the scout to grip the U.S. flag in his left hand and to recite the following pledge. Following the pledge, the old Senior Patrol Leader passes the troop flag to the new Senior Patrol Leader. He salutes his successor and wishes him good luck.  Likewise, the old patrol leader presents the new patrol leader with the patrol flag then salutes him with well wishes.


DUTIES OF SENIOR PATROL LEADER
* presides at troop meetings

* appoints, with consultation of Scoutmaster, his staff and 

assistant

* leads the Troop Leaders' Council

* assigns duties and responsibilities to Patrol Leaders

* serves a definite term of office


INSTALLATION PLEDGE FOR SENIOR PATROL LEADER
"I ___________________ pledge upon my honor and to the best of my ability, as a scout in troop _____, to uphold the principles of Scouting U.S.A., and the World Brotherhood of Scouting, that I will uphold the sacred rites and the time-honored traditions of Troop ___ as they may be revealed to me, that I will at all times avail myself in representing my troop, District, Council, and Regional leadership training opportunities when possible, to coach and council Patrol Leaders and staff members in the fulfillment of their obligation to me and the responsibilities of their positions, to seek the strengthening and growth of troop ____, and to be directly responsible to the Scoutmaster at all times; to all this I do pledge in a fixed and loyal manner without reservation of mind or evasion of thought abiding in the Scout Oath and Law at all times."


DUTIES OF PATROL LEADERS
* to represent the patrol at the Troop Leader's meeting

* to help plan and carry out the troop program

* to assign duties to patrol members

* presides over the patrol at all meetings, events, and 


activities

* appoints an assistant patrol leader to serve in his absents

* appoints a patrol scribe and quartermaster

* you are directly responsible to the Senior Patrol Leader

* term of office is the same as the Senior Patrol Leader


INSTALLATION PLEDGE FOR PATROL LEADERS
"I _______________ pledge upon my honor to the best of my ability, as a Scout in Troop _____, to uphold the principles of Scouting U.S.A. and the World Brotherhood of Scouting, that I will uphold the sacred rites and the time-honored traditions of Troop ___ as they may become revealed to me, that I will avail myself of learning opportunities when possible, that I will represent my patrol, and express the patrol members' opinions at the Troop Leaders' Council meeting, that I will be directly responsible to the Senior Patrol Leader at all times; to all this I do pledge in a fixed and loyal manner without reservation of mind or evasion of thought abiding in the Scout Oath and Law at all times."


DUTIES OF APPOINTED STAFF
SCRIBE 
* keeps log of Troop Leader's Council decisions

* keeps records of attendance and dues

* helps prepare rough draft of troop budget

QUARTERMASTER   * keeps records on patrol and troop equipment

* keeps equipment in good repair for instant use

* checks out equipment to patrol quartermaster 

* checks in equipment to patrol quartermaster

* suggests new or replacement equipment to the SPL 



at the Troop Leaders' Council

CHAPLAIN
* responsible for devotional services during 



campouts

* provides invocation at scout dinners, banquets, 



troop Court of Honors, Chartering renewal

* provides a reverent environment at each troop 



meeting

* first to assist a scout with an emotional problem

* assists at campfires and meetings with skits 



songs, and cheers


INVESTITURES


by Chris Blaine
FORWARD:  All investitures are taken in reverse order of the rank progression - Eagle first, Scout last.  If the Scout rank were invested first, he would either be escorted away from the investiture proceeding of the subsequent ranks or would see everything that will happen to him as he progresses.

Utmost secrecy between the different ranks is a must so that each scout that progresses a rank will not know any of the details.  This uncertainty heightens the suspense.  

Under no circumstances should there be any physical abuse or hazing to any scout.  Also it is important not to suggest that a scout will be injured in any way like cutting the blade of a knife across the hand palm to draw blood.  Any physical or mental abuse is strictly taboo.  Any scout accused of doing so will be confronted and if warranted, after a Court of Dishonor, will be dismissed from the troop.  If a scout should ask, "What are you going to do to me?"  Simply reply, "I promise nothing that will hurt you in any way. I swear on my Scout's Honor."

PURPOSE:  The purpose of having field investitures for all ranks is 

1. recognize achievement among his peers

2. bond boys to their troop and rank

3. encourage boys to advance closer into the ring of 


brotherhood which follows the trail to the Eagle

4. make a distinct difference between troops

5. test a boy's ability to hold a troop tradition secret 


from lower ranks, from boys in other troops, and 


from non-scouting friends.

SUPPLIES: 1. Campfire in secluded location

2. smudge pots and tiki torches

3. Tom-tom or recorded indian chants

4. iridescent paint and various colors of washable 


liquid tempra paint

5. various symbols for each rank

6. various Indian names for each rank

7. several assistants who are familiar with investitures

8. some Indian outfits are great props

9. seven sticks or pieces of rope.

SETTING:  The troop campfire should be located away from the general camping-cooking area of the troop.  It should be restricted to all scouts of the rank or greater than that being invested.  the fires should be a log-cabin style with six layers of two logs each.  The first two logs being placed in an Eat-West position.  The logs should be placed around a pyramid of smaller kindling.

OPENING CEREMONY:
1. All standing facing Allowat Sakima (Chief of Fire).

2. Refer to the twelve logs representing the points of the  

Scout Law.

3. Refer to the East-West position as the beginning and end. 

Symbolic of the eternal light of the spiritual being 

beyond or mortal grasp and who is with us now.

4. Explain the reason for scouts of the rank or above that 

which is being invested

5. Explain the reasons for the troop rank investitures.

6. Point out the cut lengths of rope as significant of the 

progressive steps in scouting.

7. Review the procedure of investiture with Kitchkinet 

(Guide), Elonomat (Friend), and Nutiket (Guard).

8. Impress for silence. Pause and have the senior most ranking 

boy scout (not necessarily leadership position) light the 

fire.

PROCEDURE:  

Two Kitchkinets (guides) bring candidate(s) along trail to the campfire clearing.  When challenged by Nutiket (Guard), one returns to guard against intrusion by those not entitled to witness the investiture.

Nutiket challenges the Kitchkinets by holding staves across the trail to prevent further progress.

Nutiket:    "Who goes there?"

Kitchkinet: " Scout  _____ desires recognition, 

wisdom, 

enlightenment among those who call themselves 



Tenderfoot."

Nutiket:    "Who will vouch for him?"

Kichkinet:  "I do."

Nutiket:    "By what right do you vouch for him?"

Kichkinet:  "I am a fellow scout that hold the rank of Tenderfoot."

Nutiket:    "Do you know of his craft?"

Kichkinet:  "Yes I do."

Nutiket:    "Do you vouch that he has faithfully lived by the Scout 

Oath?"

Kichkinet:  "Yes I do."

Nutiket:    "Do you vouch that he has practiced the Scout 
Law?"

Kichkinet:  "Yes he has."

Nutiket:    "Do you vouch that he has upheld the sacred rites and 

time honored traditions of our troop?"

Kichkinet:  "Yes I do."

Nutiket:    "Do you attest that he has rendered help to and given 

guidance to those behind him on the trail to Eagle?"

Kichkinet:   "Yes he has."

Nutiket:    "Do you attest that he has given service to God, 

Country, our troop and his patrol?"

Kichkinet:  "Yes he has."

Nutiket now turns, facing Allowat Sakima, Chief of the fires.

Nutiket: "Allowat Sakima, Kichkinet has brought before our council  

Scout  _____ who seeks recognition, enlightenment, and 

wisdom among the  Tenderfoot ."

Allowat Sakima: "Have the vouches been properly given and 

received?"

Nutiket:        "They have."

Allowat Sakima: "All here present assembled, please 
raise the 

sign of his advancement as your approval so that he may 

step forward."

Allowat Sakima: "So be it."

Allowat Sakima: "Before you receive the investiture of  tenderfoot 

 you must recite the Scout oath and Law and Motto."

Allowat Sakima: (stepping forward)

 "You have successfully passed all the conditions to 
advance.  Before you are pieces of rope representing the steps 
(points with flashlight) along the trail to Eagle. The trail 
leads to the fire of light and warmth.  There are twelve logs 
stacked one upon the other representing the points of the 
Scout Law. The logs are placed in an East-West direction 
representing the beginning and the end. Before  you can 
proceed further, I must request that you assume the position 
of a scout, that of being prostrate on the ground facing the 
fire.  You have assumed this position in reverence to all 
those gathered here now and as a gesture of your obedience to 
them.  You face the fire symbolizing the eternal light of the 
spiritual being beyond your mortal grasp and who resides with 
us now.  When you arise you will assume the position similar 
to a frog; both hands and feet flat upon the ground.  This 
position teaches you mortal heritage that first you were 
similar to a worm but now through structure and discipline 
have emerged to that of a higher creature of nature.  This 
position also is suggestive of the posture of one who tends a 
fire.  Please arise."

Elongomat (Friend), please advance the scout the position   
Tenderfoot." 

Nutiket pulls back his stave.

Elongomat grasps the candidate by the arm and moves the 
candidate(s) forward one step over the first length of rope.

Allowat Sakima: "It is now my pleasure to confer upon you the rank 
and privileges of  Tenderfoot .  But first you must receive 
the symbol, mark, sign, and password of  Tenderfoot."

Elongomat hands Allowat Sakima the flint and steel.

Allowat Sakima: "Before you are the gifts of the fire-maker, that 
of flint and steel.  Take the steel and feel it's strength.  
Feel that it is cold without its friend, the flint.  Together 
they will make you warm and provide a cooking fire. Bring both 
together and make a spark.  These gifts are symbolic of the 
role you will play as a tenderfoot, that of tending the fire."

Elongomat hands Allowat Sakima tempra bowl to mark the candidate.

Allowat Sakima: "You will now receive the mark of the Tenderfoot. 
Please remove your shirt. The Red ziz-zag is the mark of the 
fire tender."

Elongomat hands Allowat Sakima a charred stick.

Allowat Sakima: "This charred stick represents your duty to the 
fire. To keep it hot for warmth, tempered for cooking, and 
bright for friendship."

Elongomat whispers into the ear of Allowat Sakima the password.

Allowat Sakima: "I will now give to you the password of the 
Tenderfoot so that all your brother will know you. 
`Tindeuchen'. Repeat it back to me in a whisper so that no one 
else can hear."

Nutiket: "Now that you have been given the password, you must 
repeat it upon arriving at all investitures to Nutiket before 
he allows your entrance. Raise your right hand and make the he 
scout sign. We ask that you not reveal any of this investiture 
proceeding to anyone other than a scout of a similar rank, and 
only in this troop.  Will you do this on your scouts honor?  
Lower your hand."

Elongomat: "It is now my pleasure to announce that you have been 
properly invested with the rank of Tenderfoot in this troop 
and are entitled to all the privileges. Congratulations."

All scouts step forward and congratulate the new Tenderfoot.

The following are suggestions for other ranks:


Scout: 

 Password: Natachtu (wood gatherer)

 Symbol:   Sticks

 Mark:     Brown streak of tempra across cheeks

 Sign:     Rustling leaves on branch


Tenderfoot:

Password:  Tindeuchen (fire maker)

Symbol:    Flint and steel

Mark:      Red zig-zag across chest

Sign:      charred stick


Second Class:
Password:  Sachgachtoon (cook)

Symbol:    Ear of corn

Mark:      Black & red vertical streaks on chest

Sign:      Bob White Call


First Class:
Password:  Elauwit (hunter)

Symbol:    Stone spearhead

Mark:      Blue line from forehead to navel

Sign:      Bird whistle


Star:
Password:  Netopalis (warrior)

Symbol:    Tomahawk

Mark:      Red ban on arms

Sign:      Finger snap


Life:

Password:  Lippoe (wise one)

Symbol:    Medicine pouch

Mark:      White dots on chest

Sign:      Hand clap


Eagle:
Password:  Amangi (great one)

Symbol:    Eagle feather

Mark:      Black horizontal lines on chest

Sign:      Wolf howl


TROOP _____


SCORE SHEET FOR DETERMINATION OF HONOR PATROL

_______________________________

PATROL _________________

                     FIRST INSPECTION              Possible Actual

                                                   Score    Score

PERSONAL EQUIPMENT: Each Scout

1. He has rain gear and ground cloth            2      ____

2. He has a pocket knife and hatchet            2      ____

     3. He has clothing and foot gear suitable

        for weather conditions and terrain           2      ____

  
4. He has personal mess kit and utensils        2      ____

                                          TOTAL      8

PERSONAL EQUIPMENT: Inspect at patrol site

5. Shelter adequate for patrol                  2      ____

 
6. Cooking kit adequate for the menu            3      ____

7. Patrol has ax or saw, shovel                 5      ____

8. Electric or Coleman lantern                  1      ____

  
9. Patrol Flag                                  2      ____

    10. First aid kit                                5      ____

    11. Water storage for cooking and drinking       2      ____

                                          TOTAL     20

COMMISSARY AND FOOD:

    12. Boy-planned menu posted                       2      ____

    13. Basic, well-balanced foods are represented    4      ____

    14. Food and handlers are sanitary                1      ____

    15. The menu was reviewed at troop meeting        1      ____

    16. All foods are properly stored                 1      ____

                                          TOTAL       9


SECOND INSPECTION

HEALTH, SAFETY, AND SANITATION

    17. Dishes are properly washed and disinfected   10      ___
      18. Disposal of waste water is proper             1      ___

    19  Waste garbage is in trash bags or in ground

        pit                                           5      ___


    20. Patrol kitchen area is clean and neat         3      ___

    21. The cooking fire is located in safe spot      1      ___

    22. All cutting tools (ax, saw, and hatchet) are

        sharp and stored in designated safe area      3      ___

    23. Quiet is observed by patrol between taps and 

        reveille                                      5      ___

                                          TOTAL      28

CAMPSITE:

    24. Tents are arranged to the best advantage

        and correctly erected                         2      ___

    25. Patrol cooking and dining area is established

        and organized                                 5      ___

    26. Latrines and washing facilities are

        established                                   2      ___

    27. Campsite improvements have been made          4      ___

    28. Original ground cover is not removed by

        raking or sweeping except around fire area    2      ___

    29. No destruction of natural habitat is 

        evidenced                                     5      ___

                                          TOTAL      20

TEAMWORK:

    30. Duty Roster is posted and workload is

        fairly distributed                             5      ___

    31. The patrol functioned as a unit. During the

        day patrol members did not leave the campsite 

        with out the permission of the patrol leader

        or "hang-out" with staff or in staff areas    10      ___

    32. The patrol leader has command of his patrol   15      ___

    33. Scouts conducted themselves in a scout-like

        manner abiding within the scout Oath and Law   5      ___

    34. Patrol spirit is evident                      10      ___

                                          TOTAL       45

BONUS POINTS:

    35. Members of the patrol "passed-off" something  10      ___

    36. The patrol participated in scheduled 

        troop activities                               5      ___

    37. The patrol members assisted in leadership and

        made contributions to troop projects           5      ___

    38. The patrol invited a guest for a meal          5      ___

    39. The patrol prepared meals on a communal basis

        rather than individual food preparation and

        cooking                                       10      ___

    40. The Troop Quartermaster testifies that all

        equipment was properly checked-out with his

        approval and returned in acceptable condition 

        no later than the next troop meeting following

        the camp-out                                  15      ___

    41. Contraband (non-menu, junk food, or picnic

        type items) outside of the patrol menu were

        not found                                      5      ___

    42. Senior Patrol Leader Award                    10      ___

    43. Scoutmaster Award                              5      ___

                                          TOTAL       70

                                     GRAND TOTAL     200      ____


SKIT : THE OPERATION

by Chris Blaine
Set-up: A board is laid between two chairs or sawhorses. A sheet is 
held up by two members a couple of feet in front of the set-up 
between the stage and the audience. A lantern is held up 
behind the stage so as to make a shadow on the sheet.  Bag of 
props is on board between the legs of patient.  Practicing the 
spacing to get the show just right, requires an additional 
scout in front seated as would be the audience. The skit is 
based upon the illusion of making the audience believe that a 
sick scout is being operated upon by the camp nurse and that 
things are being extracted from the patients stomach.

Props: King-sized sheet, lantern, two chairs or sawhorses, wide 
plank, hand saw, plastic chicken, hedge clippers, can, candy 
bar, 20 ft. of 1 -1/2 rope.


ACT ONE

Scout one: Walks up moaning and complaining of a stomach ache to a second scout in front of the sheet.

Scout two: "What is wrong?"

Scout one: "I ate at the camp dining hall."

Scout two: "I better take you to the First Aid Lodge. You don't 

look well."


(Together they walk around the sheet.)

Scout two: "Knock. Knock."

Scout Three: "Who's there?"

Scout two:  "I have a scout who is sick of the dining hall food."

Scout three:  "Not another one. Bring him in and lay him on the 


table."

Scout three: pokes him.

Scout one: lifts head and legs thrash about.

Scout three: He seems a little sensitive. I'll take care of that.

Scout three: Hits scout one over the head with a mallet.

Scout two: "What do you think is wrong?"

Scout three: "I'll have to do a little exploratory surgery. Hand me 


that saw."

Scout two: "What are you going to do?"

Scout three: "Open him up and find out what made him sick." Begins 

  to saw on scout one.

Scout two:  Leans in and looks at stomach area, moans, and faints.

Scout three: "Where is my assistant."

Scout four:  Walks from behind lantern. "Here I am."

Scout three: "Grab some of these guts. They're in the way."

Scout four: Pulls out some rope.

Scout three: Takes hedge clippers and cuts rope.

Scout four: "Look at that!"

Scout three: "Well I'll be. A hole chicken and look!"

Scout four: "And look at that!

"

Scout three: "A can of beans!"

Scout four:  "Who is his scoutmaster?"

Scout three:  Mr. ___________

Scout four: "Let's put it back in."

Scout three: "Yeah, good idea."

Scout four: Hey, look a candy bar! I'll split it with you."

Scout three: "I don't know.  What kind is it?"

(The scouts break the bar in half. The lantern is turned off as scouts three and four walk off stage. Patient remains on the table.  All involved in the skit stand in a line in front of the dropped sheet and bow to the audience.)


THE END


SKIT: THE LIVING SCOUT LAW . . . A NEW SCOUTS'S JOURNEY


by Chris Blaine
________________________________________________

The skit is based upon the points of the Scout Law which are represented by individuals who illustrate, one at a time, by acting or speaking.  Props are needed and can be as elaborate as desired to add a touch of melodrama or comedy.  The skit should be practiced several times.  For small Patrols, players can be repeated as different points.


********************

enter new scout

enter Trustworthy    

NEW SCOUT:            WHO MIGHT YOU BE?                

TRUST:                MY NAME IS TRUSTWORTHY. HERE IS MY                                 COIN.  KEEP IT SAFE. BYE.

exit Trustworthy.

new scout bites

coin & puts it in

his pocket.


********************

enter Loyal same

direction.           

LOYAL:                HI! MY NAME IS LOYAL. HERE IS MY HAND, GRASP                        IT FIRMLY.

NEW SCOUT:            OOWEE!

new scout shakes

and blows on hand.

LOYAL:                OOPS. SORRY.

exit Loyal.


********************

enter Helpful.

  NEW SCOUT:          WHO MIGHT YOU BE?

  HELPFUL:            HERE IS MY PHONE NUMBER.  CALL ME FIRST.  IF                        THE LINE IS BUSY LEAVE A MESSAGE.

  NEW SCOUT:          OKAY. I'LL DO THAT. THANKS.

  HELPFUL:            BYE.

exit helpful.


********************

enter Friendly from

opposite direction.

  NEW SCOUT:          AND WHO MIGHT YOU BE?

  FRIENDLY:           I'M FRIENDLY. LET ME INTRODUCE YOU TO MY                           COMPANIONS.

  NEW SCOUT:          WILL IT TAKE LONG?

New scout and 

friendly walk side

by side to other 

side of stage area.

  FRIENDLY:           NO, NOT AT ALL.


********************

enter Courteous with 

shades & wig on.

COURTEOUS:            HEY DUDE, WHAT'S HAPPENING?

                      GIVE ME FIVE, UP HIGH.

                      HEY, THIS IS GREAT. GOTTA RUN, THERE IS A                          DAMSEL IN DISTRESS SOMEWHERE AROUND HERE.

exit Courteous


********************

enter Kind, fingers

making victory sign

KIND:                 PEACE BROTHERS. BAN THE BOMB. FEED THE                             HUNGRY. DON'T FORGET MOTHER'S DAY. A CARD

                      OR FLOWERS WOULD BE NICE. BE NICE TO ANIMALS.

exit Kind

FRIEND:               HE WAS KIND.


********************

enter Obedient

marching with helmet

and stick as sword.

FRIENDLY:             OBEDIENT. FRONT AND CENTER.

OBEDIENT:              YES SIR. OBEDIENT REPORTING AS DIRECTED SIR.

FRIENDLY:             MET NEW SCOUT.

Obediently salutes

New scout returns salute

FRIENDLY:             DISMISSED.

exit Obediently marching


********************

Laughing from a distance

NEW SCOUT:            WHAT IS THAT NOISE?

FRIENDLY:             OH THAT CHEERFUL.  HE IS ALWAYS HAPPY.  HIS                        SMILE IS LIKE THE CHEVRONS ON THE 2nd CLASS                        BADGE.

Cheerful passes by

continuing to laugh.

NEW SCOUT:            OH, DO TELL.


********************

enter Brave

FRIENDLY:             THIS IS BRAVE.

BRAVE TO NEW SCOUT:   JOLLY TO MEET YOU OLE BOY. DID I EVER TELL                         YOU ABOUT THE TIME THAT I SLEPT THROUGH ONE                        OF MR. BLAINE'S GHOST STORIES.  WELL, IT ALL                        STARTED AT THE CAMPOREE CAMPFIRE...

exit Brave still talking


********************

enter Clean spraying

air freshener.

FRIENDLY:             THIS IS CLEAN NOT THE EXTERMINATOR.

CLEAN:                 HAD A BATH TODAY BOY?  ALL THOSE DIRTY GERMS                        WALKING ALL OVER YOU SKIN. YECH, MAKES ME                          SICK.

exit Clean


********************

enter Reverent in a 

white sheet, cross in

hand.

REVERENT:             AMEN BROTHER, AMEN. PRAISE THE LORD,                               HALLELUJAH. REPENT YOU SINNERS, REPENT.

NEW SCOUT:            LET ME GUESS. THAT WAS REVERENT?

FRIENDLY:             YOU'RE CATCHING ON TO THIS PRETTY WELL.

exit reverent


********************

off stage calling

ANYBODY:              WHAT HAPPENED TO THRIFTY?

all cast returns to stage

and bows.

ENTIRE CAST:          WE WERE SAVING HIM FOR LAST!

NEW SCOUT:             YOU KNOW, I BELIEVE THAT I'M BEGINNING TO                         SEE WHAT SCOUTING IS ALL ABOUT.

New Scout and Friendly

bow.

entire cast bow again and leave stage. 


THE END

The entire section on troop campfires, investitures, installations, and skit was the result of the creative imagination of Chris Blaine. Any individual scout or scouter is granted permission to copy and use the information in their scout camping experience.

All rights of publication are reserved.

