
_______TROOP LEADERSHIP TRAINING_______

I Introduction:

  A. What is LEADERSHIP?

       getting work done through other people

       teamwork, not boss & slave

       1. What does it require?

          a. election

          b. popularity

          c. skill

          d. acceptance

          c. ability , organize, plan and execute the group goal

       2. Leader should not yell, settle dispute in combat, name calling

EXAMPLE: In fifteen minutes we need to have a fire burning.

         John ( Quartermaster) sign out from troop quartermaster rake,                  shovel, axe, bow saw, hatchet, and fire buckets

         Ken get tinder

         Lenny get kindling

         Mack and Todd get fuel

         Nick clear fire-pit area

         Oscar get and fill water buckets

      3. Leader breaks task 

         a. Reasonable time required

         b. smallest component

         c. resources required  

         d. asks for volunteers or makes assignment

         e. monitors progress

                LINE AUTHORITY                     STAFF

           SM, ASM, SPL, ASPL, PL, APL      QM, Scribe, Bugler,

                                            Historian, Chaplain,

                                            Troop Committee

      4. Job Responsibility Pg. 28

         a. counsel homesick, afraid of dark, when to call adult

      5. Troop Leaders Council (TLC) -who votes at TLC in PATROL

         A. Get and give information - pad and paper

      6. Patrol meeting Pg. 40

         A. Advancement

         B. plan activities

         C. Duty roster


      JOB RESPONSIBILITY    

1. Troop meetings

   a. arrive 6:45, set up if you have a special display

   b. PL has his patrol fall in, establish decorum

   c. PL should inspect uniforms

   d. display patrol flag

   c. take roll and report, "All present or accounted for, Sir."

2. Patrol meetings

   a. every two weeks, prior to camp out

   b. have opening, establish decorum

   c. follow plan similar to troop meeting plan

   d. keep up with advancement, review handbook

   e. call members who have missed two meetings

   f. provide refreshments

   g. invite guests

3. Camp outs

   a. camp essentials: (see camp inspection sheet)

     1. fire pit

     2. ground refrigerator

     3. grease pit

     4. latrine

     5. pack rack

     6. table

     7. wash stand

     8. fireplace tools

     9. litter bag

   b. PL  should know

     a. Cooking, Camping, knots, lashing, 1st aid

     b. PL should instruct patrol members, review, practice

   c. PL should make assignments

     a. duty roster

     b. camp improvements

     c. every man counts, don't leave anyone out

     b. check, review, inspect, re-do properly


       DELEGATION      
1. What is DELEGATION?

   A person who is authorized to act for others

2. When does delegation occur?

   When the PL attends the TLC

    a. takes and brings back communications

   When the PL makes assignments to members

   when he appoints patrol QM, etc

3. CHAIN OF COMMAND

   a. From National Executive to new scout (to wear uniform)

   b. Liner transmission

      1. follow lines of authority (What time do we fish?)

4. When you give an order, you must

    ASSIGN DUTY - GRANT AUTHORITY - CREATE OBLIGATION

   a. be certain that it can be carried out (fly)

   b. that the individual is capable of carrying it out (tie knot)

   c. Let them try

   d. lack of directing order

      1. afraid to tell them

   e. sub-order conflict - they may get mad at me

   f. aversion to take chance

   g. failure to accept delegation

     1. Adult get in way

   h. Lack of knowledge

   i. lack of confidence


     DECISION MAKING      

1.  Decision making process

    A. Recognize problem

    B. Analyze the facts

    C. Research, ask for advice

    D. Hypothetical solutions

Russell transfers into troop and is assigned to your patrol

He a First Class Scout, you are a Second Class

Russell begins to interfere with responsibility, authority, and         delegation.


     DISCIPLINE     

1. First Warning:

   a. take him aside in private

   b. tell him what he is doing

   c. tell him what he should be doing

   d. listen to his rebuttal

   e. tell him that this is the first warning

   f. tell him the next step is patrol meeting

   g. get a promise on his honor to do better

2. Second incident

   a. take him aside

   b. remind him about the promise on his honor

   c. explain what has happened

   d. tell him that he will have to assemble the patrol for a general discussion. Have his defense ready. prepare to take h\what punishment is determined.

   e. have the patrol meeting. explain the process to everyone

   f. determine the punishment

      a. removal of favorite activity, extra duty

   g. extract promise on honor to reform

   h. explain next level will be with SPL, then SM, then board of review.

3. Ways to avoid discipline problems

   a. always explain rules before

   b. explain discipline measures

   c. reward good jobs with extra privileges or free time

   d. follow chain of command

   e. let everyone know their job responsibility & authority

   f. keep everybody busy

   g. know routine, avoid callous

   h. Don't try to do it all yourself, delegate

   i. you will be tested by everyone in your patrol

