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GENERAL PREVIEW
I was asked to critique the DeMolay Leadership Academy at the 4-H camp outside of Covington, Georgia on ________ by the course leader.  I don't know if other participants were asked for a critique or why I was asked.  However, I am honored that I was chosen and will do my sincere best, for the good of the International DeMolay organization, to make a fair appraisal. 

First let me preempt my critique by saying that during my life, I have had the pleasure of attending numerous seminars on various subjects.  Additionally, I have been awarded several college degrees and have a life time of experience in adolescent supervision and counceling.  I have taken the occasion to attach my resume in hopes that the reader will give some credence to the comments and recommendations to follow and not discredit this writing as being from the deranged mind of a lunatic or as fuel for personal ostracism. I trust that the latter will not be the case.

FELLOWSHIP
From the moment a seminar student took a seat, and had a stranger render a short biographical sketch about the stranger seated next to him, until the moment of fair-wells, comradeship was intense.  All participants were in one room for instruction, all ate and slept together, and all were tuned to the same frequency by the program leader. Participants had to develop a dependency on one another within their group to succeed in inter-group competition.  Participants came away with an memorable interactive experience which was fun-filled and energy-packed.  This overtone is the way it should be.

PROGRAM OBJECTIVES
The program distilled essence, as I preceive it to be, was generally on the theme of how people make decisions.  I'm not absolutely sure since the portion of the program to which we were exposed constituted only a fraction of the unabridged program.  When questioned about the balance of the contents in the leader's huge notebook, I was informed that the remainder was "sales specific."  Logically the parameters of decision making would have been the first step in studying purchasing behavior.

DeMOLAY CORRELATION
Trying to dovetail the information which was designed for an application inherantly different and foreign subject from DeMolay was difficult.  At leaset it was for me.  The course leader recognized this adaptive fallacy and tried his best to overcome this deficit, but needed help here. It was at this point that I became active in providing some genuin direction and support which was warmly received.

RECOMMENDATION
The approach which I would recommed would be to break the course content into modules of information on a specific subject. Each module would be broken into blocks and each block would be comprised of various segments. 

The program director should make every effort to correlate the modules into a boy-familiar format such as that which is used in video games - each level being more challenging and rewarding than the one prior.  Player compete with each other for the hight point score and the natural pior approval that follows.

In our presentation, each participant will complete a module which will earn him body armor, a shiled, a sword, a helmet, a horse, a battle yell, a banner, etc. that would have given Jaque DeMolay everything that he needed to fight a crusade and to win his battle.

Each participant would be challenged to set a goal for himself which correlates to his position in the DeMolay organization. The Master Councilors goals would be different from those of a membership advisor or parent's club president.  Obviously, the ability to successfully meet an objective, which a participant has set for himself, must lie with in his domain of responsibility and authority. If there were four modules, each having four blocks, and each block having three segments each, the participant will have set a total of 48 objectives upon completion of the course of instruction.

The participants would be assigned a coach, who would be in periodic contact with the candidate.  The Coach would have been a course graduate and could be a member of the candidate's chapter. He would monitor progress and help the candidate make mid-course corrections if warranted.  The candidate and the coach would present themselves at the Leadership Academy the year following the initial instruction.  The candidate would make a presentation of his successes, shortcomings, obstacles, and failures. Upon completition the candidate would graduate to the level of a coach for the next rising class of candidates.  Having then been a coach for a year, he would graduate into the position of a master coach. As a master coach, he could be utilized as an instructor in some area of the program if he so chose to continue. Eventually, it is conceivable that he could become program director.

The graduation and presentation of the various levels of leadership certificates should be an elaborate, ritual packed ceremony done at the annual Conclave. The image of Jaque DeMolay should enter in full regaila to the sound of triumphant music. Jacque DeMolay should draw his sword and tap each candidate on the shoulder as his blessing that they are now ready.

Naturally, those "souls" would have to give the blessing to all of this.  If this doesn't excite you, Dad Carver, than I don't know what will.  The boys would go crazy over it.

RESULTS
To begin with, this approach would fill in one of one the gaping chasm to which I referred in my last correspondence.  Secondly, the year delay would tie members of DeMolay to the organization for a full year, perhaps two or more if they chose to become coaches or instructors.  Thirdly, the process of meeting the goals would strengthen the man and the chapters immeasurable.  Lastly, the information given and taken would last a lifetime.  You would no longer have to scratch around for somebody, anybody to attend the Leadership Academy; you would have a waiting list.

I admit that there is a lot of work involved in what I propose.  It will not be easy.  A lot of help will be needed.  A lot of meetings will have to iron out the wrinkles.  But I do believe that most of the program could be in outline form within the year providing that course approval and instructor indoctrination could be achieved. 

EXAMPLE
MODULE #1 PUBLIC RELATIONS

Block A:  Chapter Image

Segment 1: Dress Attire

Segment 2: Body Jewelry

Segment 3: The Smile

Block B:  Public Image

Segment 1: Dealing with Cult

Segment 2: Taking the DEMO out of DeMolay

Segment 3: DeMolay Brochures

Block C:  Service Projects

Segment 1: For the good of Youth

Segment 2: For the Good of the Community

Segment 3: For the Good of the Church

Block D:  Using the News Media

Segment: Newspaper

Segment 2: Radio

Segment 3: Television

MODULE #2: COMMUNICATIONS

Block A:  Develop Lists

Segment 1: Mailing list

Segment 2: Phone lists

Segment 3: Prospect list

Block B: Chapter News Letter

Segment 1: How often published

Segment 2: Chose editor

Segment 3: What is information

Block C: Interpersonal Relations

Segment 1: Listen & talk by turns

Segment 2: Handshake & eye contact

Segment 3: Posture & dress

segment 4: Manners

Block D: Starting Files

Segment 1: One file per thought

Segment 2: Organize files

Segment 3: Prioritized files

Segment 4: Review

MODULE #3:  THE LIFE CYCLE: MENTAL AND PHYSICAL DEVELOPMENT

Block A: The Early Years

Segment 1-4

Block B: The Preteen Years

Segment 1-4

Block C: Adolescence

Segment 1-4

Block D: I'M Legal

Segment 1-4

Block E: Marriage & Work

Segment 1-4

Block F: Dealing With old Folks

Segment 1-4

Block G: Recognizing Abuse




Segment 1-4

MODULE #4: LEADERSHIP

Block A: Authority

Block B: Responsibility

Block C: Delegation

Block D: Discipline

