INTRODUCTION

1. The concepts that will be covered:

Discipline,  decision making,  authority,  job responsibility
A believe that:

1. No better scouting than at troop level.

2. As a boy you say the words not knowing how they influence you.

In later life, you become the words.

3. When the thoughts in your head

Become the same as the feelings in your heart,

The deeds in your life will be great.
4. Self -confidence: to be able to do anything

5. Most especially, self- reliant : to be able to take care of yourself
2. What do I see as a future for this troop?

A. Set goals of high interest Scouting.  

1. Avoid repetition and routine.
 2. Repeat program of new scout recruitment and indoctrination
B. Center program on scouts, not adults

C. More boy leadership,  participation and control
D. Extensive planning
E. Such as:

1. Listen to alligators bark in the Okeefenokee swamp
2. survival at Little Tybee

3. Camp in the snow & ski

4. study wildlife from a canoe on the Ogeechee River

5. Hike a BSA trail for a medal

6. Carrowinds,  Six Flags,  Summer Waves,  beach,  Philmont, 

7. Attend all OA events, camporees
8. Camp on the Yorktown

9. Fund raisers like another carwash, spaghetti diner
10.  Challenge another troop to a softball game

11. Camp at other council camps,

12. I see:

Another twenty new boys joining in the fun

OA officers, camp staffers

candidates for SPL

Eagles living by the principles of the Oath & Law of scouting

TROOP LEADERSHIP TRAINING

1.  Methods of acquiring knowledge:

A. Trial and Error. Example?  (Give treat to first hand raised)
B. Imitation,  copy Cat,  watch what I’m doing.  Example?
C. Study behavior, read about leaders, How to manuals. Example?

D. Learn by reward. Example?

1. Teach a dog a trick.

a. respond to good reward

b. size is irrelevant

E. Which method when there is no step in leadership or role model?

1. Electric motor takes 10X energy to start running than to keep going

2. What is leadership?

A. getting things done through other people. Example

1. Principle of school is accomplishing goal of educating with out being in class room.

B. Characteristics of a good leader.

1. represents interest of others - charismatic

2. Election process

3. popularity contest

4. Skill or special ability: Totin’ Chip, Firem’n Chip, (Show Cards)

5. Acceptance

6. organized, plan, execute the group goal

7. good man makes position important, a good position does not make a man important.

8. Has a method to settle dispute.

9. Fair

10. Lives by the Oath & Law

C. Characteristics of a poor leader.

1. Not boss- slave relationship.

2. During election - Big boys against small, bully, 

3. out yells others

3. favoritism to friends on duty roster, fair share of work

4. name calling

5. teasing or picking on another

6. Troop Creed - pass out

2. Leadership styles:
A. Democratic - majority rule, minority lose

B. Autocratic - supreme, unlimited power over others (dictator)

C. Quakers - rule by common consensus of all present

3. Components:
A. Leader breaks tasks into

1. reasonable time required ( Hand out camp out schedule)

2. Smallest component

3. resources required

4. asks for volunteers or makes assignments

5. monitors progress

A. measure twice, cut once.

B. You get only what you inspect.

C. Check, review, inspect, re-do properly (Rainy Mtn campsite)

B. Magnolia camp out:

1. Each scout had a schedule

2. Announcement “in 15 minutes, bedtime”.

3. “Okay it is time to go to bed”

4. Adult asked, “How did you get them to go to bed?”

“They were just waiting for someone to tell them it was time.”

C. Example: SPL tell patrol leader we need a fire burning in fifteen minutes.

1. What is the sequence of events that must take place.

a. assemble tools:

 rake, shovel, axe, box saw, hatchet, fire buckets

b. make assignments:

Tinder, fuel, clear fir pit area, fill water buckets, matches

4. Basic concepts of leadership:

A. Job responsibility

B. Delegation

C. Decision Making

D. Discipline.


(Break)

JOB RESPONSIBILITY
1. Junior Assistant Scoutmaster (page 60)

A. Report to Scoutmaster

B. Acts as Assistant Scoutmaster

C. not a member of the Patrol Leader’ Council

2.  Senior Patrol Leader (Page 13  Patrol Leaders’  Handbook) also hand out

A. Runs Troop Leader’ Council (page108-110)

1. Sets annual program

2. Weekly program

3. Monthly camp out

B. Appoints staff & assistants

C. Reports to Scoutmaster

3. Assistant Senior Patrol Leader (page 15)

A. Takes charge of troop in absence of SPL

B. Trains Staff

C. Member of Troop Leader’ Council

D. Helps SPL

E. Reports to SPL

4.  Patrol Leader (page 28) Also Assistant Patrol Leader

A. Appoints assistant

B. Member of Troop Leader’ Council

1. Gives and get information

2. represents voice of his patrol

C. Reports to SPL

D. Acts as recruiter

E. Helps with advancement

F. Knows where everybody is at

G. Makes patrol duty assignments

F. carries out assigned duties from SPL

5. Troop Quartermaster (Page 61)

A. Reports to Assistant SPL

B. Does not attend Troop Leaders Council

C. Keeps equipment records

D. Maintains troop equipment in good working order

6. Troop Scribe

A. Reports to Assistant SPL

B. Records minute of Troop Leaders’ Council

C. Does  attend Troop Leader’ Council

D. Have no vote at Patrol Leaders’ Council

E. Keeps records of dues and attendance

7. Troop Chaplain

A. Helps meet the religious needs of the troop

B. Promotes religious emblem program

C. Not a member of the troop Leaders’ Council

8. Troop Librarian/Historian

A. Reports to Assistant SPL

B. Not a member of the Troop Leaders’ Council

C. Keeps the troop library

D. Keeps up photographs and scrapbook

E. Keeps up troop awards, plaques, trophies, and ribbons

9.Instructor (Page 62)

A. Reports to Assistant SPL

B. Teaches basic scouting skills in troop and patrol

C. Not a member of the Troop Leader’s Council

DELEGATION

1. What is a delegate?

A. Person who is authorized to act for others

1. Authority may be limited

a. money, time, vote, signature, 

b. Example : delegate to a convention - representative

Proxy, power of attorney

B. Who can be delegate?

1. any duly constituted individual who has received the affirmation of the body or individual he represents.

2. Does he need to be a member of the body?

a. Independent without vested interest.

C. In troop setting, when does delegation occur?

1. When PL attend TLC

2. takes and brings back communication

3. makes assignments to members

4. appoints, Asst PL, Patrol QM, etc.

D. Chain of Command

1. From National Executive to newest Scout

a. proper uniform, advancement requirements

2. Liner transmission

a. follows lines of authority.

1. Example: What time do we fish?

E. Basic Components: (When you give an order)

1. Assign Duty 

a. obedience to moral obligation to do what is required

b. must be achievable : are resources available?

c. Specific begin and end : before 3 PM

d. must lie within the domain of the capabilities : lashing

e. must be constructive, not destructive or demeaning to scout

2. Grant Authority

a. right to command

3. Create obligation

a. Oath & promise to which each is bound to one another

F. Failure to delegate

1. lacking ability to give direct order

a. fear

2. Sub-order conflict

a. they may get made at me

3. Aversion to taking a chance

4. failure to accept delegation

5. Adult got in the way

6. lack of knowledge

7. lack of confidence

TROOP LEADERS’ COUNCIL MEETING

1. Membership

A. Scoutmaster & Assistants ( no vote, but reserves right of veto)

B. Senior patrol Leader & assistants (SPL Chairman)

C. Patrol Leaders

D. Scribe

E. Guests


1. Troop Committee Chairman

F. why are other excluded

1. meeting turns into a competition of silliness

2. Order of business (5Ps - poor planning prevents poor performance)

A. Opening

1. Call meeting to order

2. take roll call

3. Scribe reads notes from last meeting. communications

4. Approve notes from prior meeting by vote

B. Standing Committee Reports

C. Special committee reports

C. Patrol Leaders’ progress report
1. advancement 

2. patrol activities

3. disciplinary problems

4. requests for special recognition

D. Old Business
1.progress reports on on-going projects

a. securing guest speakers

b. Camping locations

c. Equipment needs

f. Fund raising event

g. troop recruitment night

h. court of honor
E. New business

1. Next camp out

2. troop meetings before next TLC

F. Words for the good of the troop

1. Scoutmaster

G. Closing

H. Refreshments

3. When do they take place?

1. Monthly, certain day, time, location

2. As needed

a. Camping trip weather changes

b. behavioral problem

c. emergence circumstances

3. before or after troop meeting

ESSENTIALS OF A GOOD PATROL

1. LEADERSHIP

A. Trained PL

B. Seasoned PL

C. First Class or better

D. Elected & respected

E. Good assistant

F. know where everyone is and what they are doing

1. heads off trouble

2. disciplines

G. Shows up and is prepared

2. EQUIPMENT

1. Flag

2. yell

3. cook box

4. Tents

3. PROGRAM

1. advancement program

2. schedule of events

3. FUN games & activities

4. high interest adventure

4. MEMBERSHIP

1. 6-8 boys

2. friends, neighbors, school chums, church acquaintances, relatives

3. avoid brothers

4. common interests

5. love of the outdoors

6. live close to one another

REDUNDANT ALTERNATE:


_______TROOP LEADERSHIP TRAINING_______

I Introduction:

  A. What is LEADERSHIP?

       getting work done through other people

       teamwork, not boss & slave

       1. What does it require?

          a. election

          b. popularity

          c. skill

          d. acceptance

          c. ability , organize, plan and execute the group goal

       2. Leader should not yell, settle dispute in combat, name calling

EXAMPLE: In fifteen minutes we need to have a fire burning.

         John ( Quartermaster) sign out from troop quartermaster rake,                  shovel, axe, bow saw, hatchet, and fire buckets

         Ken get tinder

         Lenny get kindling

         Mack and Todd get fuel

         Nick clear fire-pit area

         Oscar get and fill water buckets

      3. Leader breaks task 

         a. Reasonable time required

         b. smallest component

         c. resources required  

         d. asks for volunteers or makes assignment

         e. monitors progress

                LINE AUTHORITY                     STAFF

           SM, ASM, SPL, ASPL, PL, APL      QM, Scribe, Bugler,

                                            Historian, Chaplain,

                                            Troop Committee

      4. Job Responsibility Pg. 28

         a. counsel homesick, afraid of dark, when to call adult

      5. Troop Leaders Council (TLC) -who votes at TLC in PATROL

         A. Get and give information - pad and paper

      6. Patrol meeting Pg. 40

         A. Advancement

         B. plan activities

         C. Duty roster


      JOB RESPONSIBILITY    

1. Troop meetings

   a. arrive 6:45, set up if you have a special display

   b. PL has his patrol fall in, establish decorum

   c. PL should inspect uniforms

   d. display patrol flag

   c. take roll and report, "All present or accounted for, Sir."

2. Patrol meetings

   a. every two weeks, prior to camp out

   b. have opening, establish decorum

   c. follow plan similar to troop meeting plan

   d. keep up with advancement, review handbook

   e. call members who have missed two meetings

   f. provide refreshments

   g. invite guests

3. Camp outs

   a. camp essentials: (see camp inspection sheet)

     1. fire pit

     2. ground refrigerator

     3. grease pit

     4. latrine

     5. pack rack

     6. table

     7. wash stand

     8. fireplace tools

     9. litter bag

   b. PL  should know

     a. Cooking, Camping, knots, lashing, 1st aid

     b. PL should instruct patrol members, review, practice

   c. PL should make assignments

     a. duty roster

     b. camp improvements

     c. every man counts, don't leave anyone out

     b. check, review, inspect, re-do properly


       DELEGATION      
1. What is DELEGATION?

   A person who is authorized to act for others

2. When does delegation occur?

   When the PL attends the TLC

    a. takes and brings back communications

   When the PL makes assignments to members

   when he appoints patrol QM, etc

3. CHAIN OF COMMAND

   a. From National Executive to new scout (to wear uniform)

   b. Liner transmission

      1. follow lines of authority (What time do we fish?)

4. When you give an order, you must

    ASSIGN DUTY - GRANT AUTHORITY - CREATE OBLIGATION

   a. be certain that it can be carried out (fly)

   b. that the individual is capable of carrying it out (tie knot)

   c. Let them try

   d. lack of directing order

      1. afraid to tell them

   e. sub-order conflict - they may get mad at me

   f. aversion to take chance

   g. failure to accept delegation

     1. Adult get in way

   h. Lack of knowledge

   i. lack of confidence


     DECISION MAKING      

1.  Decision making process

    A. Recognize problem

    B. Analyze the facts

    C. Research, ask for advice

    D. Hypothetical solutions

Russell transfers into troop and is assigned to your patrol

He a First Class Scout, you are a Second Class

Russell begins to interfere with responsibility, authority, and         delegation.


     DISCIPLINE     

1. First Warning:

   a. take him aside in private

   b. tell him what he is doing

   c. tell him what he should be doing

   d. listen to his rebuttal

   e. tell him that this is the first warning

   f. tell him the next step is patrol meeting

   g. get a promise on his honor to do better

2. Second incident

   a. take him aside

   b. remind him about the promise on his honor

   c. explain what has happened

   d. tell him that he will have to assemble the patrol for a general discussion. Have his defense ready. prepare to take h\what punishment is determined.

   e. have the patrol meeting. explain the process to everyone

   f. determine the punishment

      a. removal of favorite activity, extra duty

   g. extract promise on honor to reform

   h. explain next level will be with SPL, then SM, then board of review.

3. Ways to avoid discipline problems

   a. always explain rules before

   b. explain discipline measures

   c. reward good jobs with extra privileges or free time

   d. follow chain of command

   e. let everyone know their job responsibility & authority

   f. keep everybody busy

   g. know routine, avoid callous

   h. Don't try to do it all yourself, delegate

   i. you will be tested by everyone in your patrol
